
Project Manager 

 2017–2026 (9 Years) | White Sands Construction, Inc. 

• Provides leadership for multiple commercial construction and renovation projects from pre-
construction through closeout. 

• Manages project schedules, budgets, contracts, and procurement across active projects. 

• Coordinates Project Teams, Superintendents, and Subcontractors to meet safety, quality, 
and schedule requirements. 

• Oversees permitting, inspections, and coordination with Architects, Engineers, and regula-
tory agencies. 

• Directs project execution, sequencing, and closeout across all phases of construction. 

Project Experience & Market Sectors 
• Concurrent management of multiple commercial construction and renovation projects across New Mexico and West Texas. 

• Municipal and public works projects requiring coordination with multiple authorities having jurisdiction. 

• Federal and regulated projects with elevated compliance, documentation, and reporting requirements. 

• Healthcare, medical office, and specialty-use facilities requiring phased construction and operational coordination. 

• Projects involving complex scheduling, budgeting, and subcontractor coordination across active sites. 

• Occupied and operational facilities requiring careful planning, communication, and risk management. 

• Multi-trade projects coordinating Superintendents, subcontractors, suppliers, and design teams. 

Licenses, Training & Certifications 

Applicable licenses, safety training, trade credentials, & professional certifications are provided as attachments. 

• Forklift, Manlift, Backhoe, and Heavy Equipment Operator Certifications  
• Stormwater Pollution Prevention Plan (SWPPP) Training & Implementation  
• EE-98, JE-98, GB-98, and EL-01 Contractor Licenses  
• OSHA 10-Hour and 30-Hour Construction Safety Training  
• UBC Infection Control Risk Assessment (ICRA) Training 
• Proficient in Microsoft Office and Procore Construction Management Software 

Eugene Varbel      eugene@whitesandsconstruction.com                 575-430-3713 


